Mayors’ Infrastructure Finance Committee:
Recommended Implementation Program

Proposed by Finance Work Group, April 23, 2003

1m

ttee and Work Group Members Involved — For over six

| Lincoln citizens have worked diligently to develop a workable

mfrastructul e financing package. This package has been crafted from numerous
meetmgs 1nvolv1ng hundreds of hours of community dialogue about Lincoln’s
future ‘and the role infrastructure plays in maintaining our quality of life. This
._mvestment of time has created a vast common understanding of how the City

“plans and builds its infrastructure. This community-based body of knowledge
must not be lost.

Members of the Mayor’s Infrastructure Finance Committee and its three Work
Groups should stay involved in implementing the recommendations. Participation
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" information to the

by the Committee and Work Group members should be sought for the
Implementation Phase. This may include speaking to community and
neighborhood organizations, meeting with elected officials and other community
leaders, and being available to assist in refinements to the implementation
package.

Cn Undertake a Community Education Eifort Concermng Infrastructure

‘ out the City’s
he -pubhc -pri 1vate

Financing Needs -- The task of educating, the commmur

infrastructure financing needs should be accomphshed th.l ou,

coalmon City staff can p10v1dc technical :

support will require assistance ﬁom busm Qrghbm hoods, and public sector

leaders to fully articulate the broad benefits tc ned from maintaining and
enhancing our infrastructure facilities. This effor

the Committee’s Final Report to the:Mayor and Lii

begin with the release of
ty Council.

Actively Support Proposed Fee and Tax

es - _The Mayor’s Infrastructure

Finance Committee and Work Gloups recommendatmns include increases in utility users
fee and other taxes to pay for necessaly infrastr uctme improvements. All of these
increases will require City. Councﬂ Maym al aCtIOIl and/or a vote of the electorate.

An actwe marketmg -effm_'t should be estabhshed to ensure the community fully

:undelstands the va]u of mﬁ_astluctule improvements and how they and the community

) _the long term, Th]S effort cannot — by law —be 1n1t1ated and run by the

occu1 car Iy in the implementation phase of this program and

or coordinating and spearheading the presentation of key

ymmunity and media.
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